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FADE IN:

EXT. UPSTATE NEW YORK ROAD - DAY

SUPER: UPSTATE NEW YORK, 1972.

A Prison Bus drives down a long road lined with trees on 
either side.

INT. PRISON BUS - CONTINUOUS

CLOSE ON: cuffed young hands, nervously twitching in their 
lap. 

REVEAL JOHNNY LAMPERELLI, age 13, sitting alone near the 
middle of the bus. It’s just him and the BUS DRIVER on this 
long ride, as Johnny stares out through the grated bus 
windows, onto endless trees. 

JOHNNY (V.O.)
I bet you’re wondering how I got 
here. Aren't you? What could this 
kid have possibly done? - Would you 
believe me if I told you I was 
doing eight years for Murder? 

EXT. BROOKLYN STREET - NIGHT (FLASHBACK)

FLASH PHOTOGRAPHY of a DEAD GANGSTER in a trench coat and 
fedora, lying on the curb in a pool of blood. 

JOHNNY (V.O.)
See that man lying in the pool of 
his own blood? That is, or should I 
say was, Frankie “The Rat” Correri. 

RISE UP about two stories above poor dead Frankie. Caution 
tape is rolled out by POLICE setting a perimeter. 

JOHNNY (V.O.)
No. To answer your question I 
didn’t kill Frankie, but I did 
confess to his murder. - Which 
really pissed off this guy--

A DETECTIVE accompanied by TWO ANALYSTS, goes to work 
investigating the crime scene.
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JOHNNY (V.O.)
Detective RYAN MüLLER. This guy 
traced the hit on Frankie back to 
New York’s notorious Albano Crime 
family. But he failed to uncover 
any one name in particular.

INT. CARLO ALBANO’S OFFICE - DAY 

A Mafia crime boss (60) sits behind his desk. He whirls 
around a glass of wine, as his slick son (20’s) sits at the 
edge of the desk, pouring himself his own glass.

JOHNNY (V.O.)
DON CARLO ALBANO and his grease 
ball son CARMINE, decide that 
they’re gonna’ force some unlucky 
pawn in their organization, who 
owes’em a debt, to take the fall 
for whacking Frankie. That’s where 
this unlucky schmuck comes in--

Carmine greets a thug-ish looking middle aged man, whom is  
let into the office by a large suited guard named MOMO. 

JOHNNY (V.O.)
My father, TOMMY “LAMPS” 
LAMPERELLI. He gives a whole new 
meaning to “Down on his luck”; 
Recovering alcoholic with a 
gambling problem. No family. My Ma 
split after she gave birth. -  
Honestly it’s a miracle Pop has 
kept us both alive this long.

Don Albano stands from his desk with a smile and his hand 
out. Tommy walks over and kisses the Don’s rings.

DON ALBANO
How are ya Tommy?

TOMMY
Okay Don Albano, I’m doin’ okay. 

Tommy looks around the room as if it is his first time here. 
He removes his hat and clutches it in his hands.

DON ALBANO
Would you like a glass of wine?

Tommy looks down at the jug of homemade wine with desiring 
eyes. Carmine grabs him a glass.

2.
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TOMMY
No thanks Don Albano. Trying to lay 
off the sauce. 

Carmine pours him a glass anyway.

DON ALBANO
Please, have a seat Tommy. 

Carmine walks over with the glass and hands it to Tommy.

TOMMY
Oh no. I said I was okay.

CARMINE
Take the glass Tommy, it’s the 
Albano special blend.

Tommy looks to Don Albano who lifts his own glass with a 
smile. Tommy finally takes the wine. He does not sip.

CARMINE (CONT’D)
Tommy, I’m sure you heard through 
the woodwork that Frankie Correri 
got himself taken out.

TOMMY
“The Rat”? Yeah I heard about that.

CARMINE
Well some mick crout detective is 
tryin’ to pin it on us.

TOMMY
(Panicked)

You don’t think I did it. Do ya?

DON ALBANO
(Raising hand in peace)

No, no Tommy. - However, you can 
see how an ongoing investigation 
can’t be good for the family...

Tommy is utterly confused as to how this applies to him.

CARMINE
We need to give a name Tommy.

TOMMY
A name?

(Taking time to catch on)
And what? You want mine?

No answer. Don Albano closes his eyes and sips his wine.
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TOMMY (CONT’D)
Don Albano, I can’t go away. I got 
a son. I’m all he’s got.

Don Albano begins to ponder on Tommy’s objection. 

CARMINE
The Albano family needs you Tommy. 
And need we remind you, we’ve 
squashed debts for you. It’s time 
you make good.

TOMMY
I’ve been making good for years...

DON ALBANO
How old is your boy? 

TOMMY
Johnny? He’s gonna’ be 14 in a 
couple’a months. I can’t go away. 
I’ll get life.

DON ALBANO
Your son would only to do 7 years.

Carmine is no longer on the same page as his father. He is 
just as shocked as Tommy, but he remains silent.

TOMMY
I’m sorry, you’re joking right?

Tommy realizes whom exactly he is talking to, as Don Carlo 
Albano holds a serious stare before he answers.

DON ALBANO
Your son Johnny, if he takes the 
wrap he’ll get out a young man with 
his entire life ahead. We can watch 
over him while he is inside. Where 
as if you get out, 25 maybe 40 
years, you’re an old dying man.

Tommy is frozen as he realizes just how serious Don Carlo 
Albano is. Carmine grins and takes a sip of his wine.

CARMINE
Well Tommy boy, it seems you have a 
choice to make.

Tommy sinks lower into his chair as if that is possible. His 
eyes wide as he takes a large sip of his wine.
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EXT. BROOKLYN STREET - DAY

Running around a street corner is young Johnny Lamperelli, 
and his friend SAL. They’re out of breath wearing summer 
street clothes, carrying good humor bars and ice cream 
sandwiches. Sal opens one of the ice cream treats, as Johnny 
peaks his head back around the corner.

FROM AROUND CORNER: A fat SHOP OWNER runs into the middle of 
the street looking for the boys, but is unable to find them.

SAL
Don’t worry we’re clear. Fatso 
can’t run in this heat.

Johnny turns back to Sal who is already indulging in the ice 
cream.

JOHNNY
(Wiping sweat from face)

Yeah. Let me get one of those, will 
ya?

Johnny opens a good humor bar as the two boys walk down the 
street. Sal spots a beat up impala in front of the Albano 
Salumaria storefront.  

SAL
Hey isn’t that your old man’s car?

JOHNNY
Yeah it is. 

Just then their attention is grabbed by a beautiful young 
girl, from across the street, walking with her GRANDMOTHER.

JOHNNY (CONT’D)
Dude check it out. ISABELLA ALBANO.

Sal looks over and sees the cute girl as she approaches the 
Salumaria, his mouth waters as he forgets about his ice 
cream.

SAL
I bet you don’t got the balls to go 
talk to her.

JOHNNY
What do you wanna’ bet?

Just then Isabella looks across the street and spots Johnny 
and Sal. She smiles.
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SAL
Dude she just smiled at me. 

Johnny playfully shoves Sal and walks into the middle of the 
street over to Isabella. He reaches her just before she is 
about to enter the store with her grandmother.

JOHNNY
Hi.

Isabella hears Johnny’s voice. She turns around. 

ISABELLA
Hi.

Just as Johnny is about to open his mouth to speak, the door 
of the salumaria opens. A highly conflicted Tommy exits with 
Carmine. 

TOMMY
Johnny. What are you doin’ here. 
Shouldn’t you be in school?

JOHNNY
It’s summer. School’s over.

CARMINE
Grandma, take Isabella inside. 

The grandmother grabs Isabella by the hand.

GRANDMOTHER
Come Bella.

CARMINE
(To Tommy)

So this is your boy Johnny?

Johnny looks up at Carmine whom walks over to him with a 
sinister smile.

CARMINE (CONT’D)
How are ya champ? Me and ya’pops 
were just talking about ya’. He 
tells me you’re a brave kid.

CUT TO:

OMITTED

OMITTED
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INT. PRISON BUS - CONTINUOUS

Johnny remains staring out of the window.

JOHNNY (V.O.)
Just like that my fate was sealed. 
I mean, what was I supposed to do? 
Say no? Send my pops to prison for 
the rest of his life? - Either way 
I wasn’t given much of choice. 

Johnny notices the road is nearing its end. Up ahead he sees 
it: the grey institution known as the Hillbrook Home for 
Troubled Youth. 

BUS DRIVER
Welcome home kid.

EXT. HILLBROOK JUVINILE DETENTION CENTER GROUNDS - CONTINUOUS

The bus pulls onto the soul sucking grounds of Hillbrook. It 
is a prison camp disguised as a cold, damp, and dreary 
boarding school for boys.

CUT TO:

INT. HILLBROOK INMATE CHECK IN - DAY

John stands in front of an office window as the HEAD GUARD 
O'HALLORANN speaks with the police escort on the other side. 
While they talk they glance over at Johnny every so often. 
Then Guard O’hallorann exits the office and approaches.

GUARD O’HALLORANN
John Lamperelli, you are here by 
admitted to the Hillbrook Juvenile 
Detention Center. During your time 
here you will abide by every rule. 
In your quarters you will find 
three things: a bed, a Bible, and a 
rule book. I suggest you become 
familiar with all three. 

Johnny keeps staring forward, clenching his fists, while 
trying to hold back his tears.

GUARD O’HALLORANN (CONT’D)
You were sent here because the law 
deems you a troubled youth in need 
of rehabilitation. 

(MORE)
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That is our job and goal here at 
Hillbrook, so that you can be 
released as an upstanding member of 
society at the culmination of your 
sentence. Do you understand? 

JOHNNY 
(Almost whispering)

Yes.

GUARD O’HALLORANN
I said, do you understand?

JOHNNY
(Loud)

Yes!

GUARD O’HALLORANN
Here at Hillbrook you will do what 
you are told, when you are told. 
You will speak when spoken to, and 
you will not, I repeat, you will 
not start conflict with any of your 
peers. Do you understand?

JOHNNY
Yes.

GUARD O’HALLORANN
The court wants us to make a man 
out of you John, a decent man. Now 
I only know one way of doing that 
and it’s called discipline. Good 
old fashioned discipline, and not 
to worry there is no shortage of 
that around here.

O’hallorann notices Johnny is holding back tears and leans 
forward slightly.

GUARD O’HALLORANN (CONT’D)
Kid, if you’re going to cry, I 
suggest you do it now or toughen 
the fuck up. This ain’t no place 
for tears.  

Johnny tries to battle through his fear, but he lets a single 
drop fall from his misty eyes.

INT. JOHNNY’S HILLBROOK DORM - DAY

Johnny is pushed into his cell like dormitory. The door SLAMS 
behind him, then locks from the outside. 

GUARD O’HALLORANN (CONT’D)
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Johnny looks around the room seeing two beds on either side, 
a night table between them, and a frail cross hanging on the 
wall. He spots a grated window above the night table and 
walks over to it. 

LOOKING OUT: Johnny sees the recreation yard and other 
INMATES walking back to the main building as if rec time is 
over. He sees how they bully one another as a FEW SMALLER 
boys get pushed around. Muffled blows of a whistle sound.

Johnny then hears commotion in the hall outside his dorm. He 
looks to the door with fear. He looks to the other bed in the 
room then back to the door as it remains locked. He can’t 
help but hear the muffled sounds of other doors closing from 
outside. Then it all goes quiet. He’s alone. At least for the 
night. 

CUT TO:

INT. HILLBROOK JUVINILE DETENTION CENTER HALLWAY - DAY

Johnny mops the floor of a dead-end hallway. He does so 
quietly, as people pass by on the opposite end of the hall. 
When he turns his back to the open end of the hall, he hears 
the slippery when wet sign fall to the ground.

He closes his eyes exhaling, then turns around to see three 
boys standing over the fallen sign. ROGER the wise-talking 
leader of the group. LENNY the large muscle, and JERRY the 
kid kicking ass in order to not get his ass kicked. 

ROGER
What’s up, new guy? We just wanted 
to introduce ourselves. I’m Roger, 
this truck over here is Lenny, and 
the lovely lady to my right is 
Jerry. Say hi, fellas.

JERRY
(Menacingly)

Hi.

LENNY
(Menacingly)

Hi.

Johnny, hoping he’s serious, sticks his hand out for a shake.

JOHNNY 
Johnny.

Roger, smiling, shakes Johnny’s hand, and then tightens his 
grip. Thanks to the wet floor, he pulls Johnny to the ground. 

ROGER
You really oughta’ watch your step 
while you mop there, guy. 

(MORE)
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Nothing worse than slipping on your 
own puddle.

Roger kicks Johnny in the gut as Johnny rises to all fours.

ROGER (CONT’D)
Look kid, I don’t like being the 
bully ‘round here.

(On second thought & 
smirking)

Okay, maybe I like it just a bit.

Roger snaps at Lenny and Jerry. Immediately they lift Johnny 
up, and pin him to the back wall using the pole of the mop. 

ROGER (CONT’D)
Just think of it as an initiation.

He throws an upper cut at Johnny followed by a right cross to 
the eye.

ROGER (CONT’D)
We all had to go through it.

A left hook, then a knee to the gut. 

ROGER (CONT’D)
This way you learn right from jump 
street who owns this place. Okay, 
pal?

Another shot to the face and one to the chest. The pole of 
the mop cracks in half and Johnny falls to the ground.

Johnny lays beaten in his own drying puddle. As the three 
boys walk away from him, Roger lifts the slippery when wet 
sign and stands it back up. He whistles as he walks away. 
RACK FOCUS from the sign back to a beaten Johnny.

INT. ADJACENT HALLWAY - CONTINUOUS

As the boys turn the corner and walk down the hallway deeper 
into he background, Guard O’hallorann walks into frame and 
looks their way from the foreground. They don’t see him, but 
he sees all that goes on in his prison.

INT. HILLBROOK INFIRMARY - DAY

Johnny lies beaten, as a nurse hangs a clip board above his 
bed. He looks out of the unbarred window. 

ROGER (CONT'D)

10.
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JOHNNY (V.O.)
Initiation? Discipline? That’s 
prison jargon for getting your ass 
beat. To this day, my first few 
months at Hillbrook was the worst 
time I’ve ever served. A man can 
take what a man can take, but a 
boy?  

INT. HILLBROOK VISITOR’S CENTER - DAY

The Visitor’s Center is a room with many tables. Off to the 
far right corner sits Johnny. His face, still bruised and 
swollen from his beating days earlier.

INT. HALL LEADING TO VISITOR’S CENTER - INTERCUT

Tommy finishes signing in to see his son. He walks down the 
hall towards the entrance of the Visitors Center and passes a 
window that looks inside. He stops.

Through the window he spots Johnny: Two black eyes and a fat 
lip the size of a walnut. Tommy is frozen stiff.

INT. HILLBROOK VISITOR’S CENTER - CONTINUOUS

Johnny looks around the room and sees other boys talking with 
parents and family members. He looks to the door and then to 
the large window next to it. There is no sign of Tommy in 
sight.

INT. HALL LEADING TO VISITOR’S CENTER - CONTINUOUS

Tommy sits on the floor, his head just below the window. He 
bites his fist as he cries intensely.

CUT TO:

EXT. ALBANO SALUMARIA - DAY

Young Isabella sits behind the register with her Grandmother. 
She does her homework on the counter. Suddenly both of them 
hear a SCREECHING CAR coming from the street just outside.

They look over and see Tommy get out of his Impala. Not 
knowing whom he is, they are shocked when he storms inside. 
Immediately the suited guard, Momo, emerges from the back.

11.
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TOMMY
(Enraged)

I wanna see the boss.

MOMO
He didn’t say you were coming in.

TOMMY
Let me talk to the Don.

Just then Carmine opens the office door and sees Tommy all 
heated.

CARMINE
Tommy Lamperelli. 
It’s okay Mo-Mo let him in.

Isabella sees Mo-mo step aside as Tommy enters the room with 
her brother Carmine.

INT. CARLO ALBANO’S OFFICE - CONTINUOUS

Carmine walks in. Tommy follows right after, still quite 
anxious. Don Carlo sits behind his desk. 

CARMINE
You seem a little tense Tommy boy. 
You can’t come in here yelling like 
that.

TOMMY
I can’t do this.

DON ALBANO
Do what Tommy?

TOMMY
Let my boy sit in prison.

DON ALBANO
It’s already done.

TOMMY
Let me do it. I’ll say it was me!

Don Albano slowly stands from his desk. He reaches for the 
jug of wine to pour Tommy a glass.

DON ALBANO
Here, have a glass of wine.

TOMMY
I don’t want any wine.

12.
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Carmine, lighting a cigarette--

CARMINE
Take the glass of wine.

Tommy stands with rage.

TOMMY
I don’t want a fucking glass of 
wine! I want my boy outta’ jail.

CUT AWAY TO: Isabella listening to Tommy YELLING from outside 
the office behind the cash register. THEN CUT BACK TO:

CARMINE
(Meeting his pitch)

Calm down ‘Lamps’.

Carmine walks right up to Tommy and gets in his face with a 
pointed finger.

CARMINE (CONT’D)
You made a choice, now be a man and 
live with it! 

Carmine eases up and walks back over to pour the wine--

CARMINE (CONT’D)
Now if you want to go back on that 
choice, we can’t stop ya. 

Don Carlo Albano looks up at his son.

CARMINE (CONT’D)
Go ahead. Go to the pigs. Tell’em 
it was you who killed Frankie. Let 
em lock you up and throw away the 
key for Murder along with forcing 
your minor son into a false 
confession. Hell, the ass-fuckers 
and the gorilla spooks in sing-sing 
will love that story even more than 
the D.A. 

All of this horrible truth sinks in on Tommy as he settles 
down. Carmine puts a full glass of wine on the table beside 
Tommy. Then he puts his hand on his shoulder and says in a 
low voice--

CARMINE (CONT’D)
You ever wanna save your boy, the 
choice is yours. 

(MORE)
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But don’t you even think to mention 
our name, or else we’ll have you 
and your boy taken out much faster 
than some Aids cock in the shower. 

Carmine walks away from Tommy who is absolutely stunned. He 
looks at the wine in his glass and holds on it.

EXT. HILLBROOK YARD - DAY

Johnny walks onto the yard and looks around. He spots a group 
of WHITE BOYS tossing a baseball around with their bare 
hands. He sees most of the BLACK BOYS surrounding the broken 
down and cracked basketball court, and he notices an 
interracial brawl breaking out on the far side of the yard, 
which is aggressively broken up by the HILLBROOK GUARDS. 

Johnny walks over to a set of bleachers, he takes a seat off 
to the side alone. After a short moment Marcus comes over and 
takes a seat close to him, but back a row or two. There is 
silence for a beat, then Marcus takes out a pack of 
cigarettes.  

MARCUS
Smoke?

Johnny looks back at Marcus and then to his pack of 
cigarettes. He grabs one. 

MARCUS (CONT’D)
(Hand out for a shake)

I’m Marcus.

Johnny looks at Marcus’s hand, hesitant on shaking it. Marcus 
seems sincere enough, so Johnny accepts.

JOHNNY
Johnny.

They take a few drags without talking for a bit.

MARCUS
So what they bust you for?

Johnny looks at Marcus for a beat before he answers.

JOHNNY
Murder.

Johnny looks away from Marcus and takes a drag of his 
cigarette. Marcus begins to laugh.

CARMINE (CONT’D)
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MARCUS
(After a beat)

You know you gotta fight back 
sooner or later right?

Johnny takes another pull of his cigarette, but doesn’t 
answer.

MARCUS (CONT’D)
I’m just sayin’, doesn’t matter if 
you get your ass kicked. It’ll only 
be worse if you let em beat you 
without hitting back. 

They each take another drag, and almost as if on cue, Roger 
and his goons head over.

ROGER
Look at this. The mute made a coon 
friend. Too bad he can’t see him 
once the sun goes down.

Marcus’s eyes bulge as he gets up and steps toward Roger face 
to face.

MARCUS
What was that white boy?

ROGER
I said, what’s the difference 
between a nigger and a bucket of 
shit?

JERRY 
What’s that Rog?

ROGER
The bucket.

Marcus balls up his fist to hit Roger, but Johnny tackles 
Roger to the ground first. Lenny and Jerry go to pull Johnny 
off of their leader, but Marcus socks them both! Johnny 
manages to get a shot or two on Roger, but eventually winds 
up pinned on his back. 

Just as Roger is about to sock Johnny, he gets pulled off by 
the Hillbrook Guards and thrown to the ground! Guard 
O’hallorann stands over them. He does not look amused.
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